WAGGA WAGGA HEALTH SERVICE

REDEVELOPMENT
Changing more than the buildings

Ready for the
future

Move clinics are helping Wagga Wagga Health
Service (WWHS) staff prepare for the transition to
the Wagga Wagga Rural Referral Hospital.

The clinics outline the guiding principles for the
move and cover a wide range of topics from
key dates to how, what and when to pack.

The first fo move will be WWHS Administrative
departments. This will enable administrative
support functions to be established prior to the
relocation of clinical services.

Essential clinical support services will be next.
These include:

e Pharmacy

o Sterilising

e Maedical Imaging

There will be reduced theaire activity levels
immediately prior and during the Clinical
Services move. All Clinical Services will move
within a three day window. Clinical Services will
move continuously and with minimal breaks
once the process has begun.
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Above: WWHS Staff at the Move Clinic.
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Above: NSW Ambulance Service Southern Zone, District

Co m m G n d Ce nlllre Operations Manager, Lindsay Court.

A Decant Command Centre will be set up
during the Decant period in January 2016. It will
provide overall administration and
communication control of all decant activities in
both the old and new Hospital in the period
leading up to, during and following the move. It
will be staffed with Executive and
Redevelopment Team members.

Transition plans for each department will be

implemented and tracked by the Command . ”
Centre. Above: Preparing for take-off after a successful mission.

Departmental managers will be required to
advise the Decant Command Centre of any Visit our project website:

issues that will impact on service delivery or the hsredev health
progress of the decant. Www.wwnsredev.nealtn.nsw.gov.au

e Corporate Decant Commences:

Wednesday 13 January For more information:
e Clinical Decant Commences: Contact
Monday 18 January Kate Woodward
e End of Decant Period: Commissioning Manager
Thursday 21 January Redevelopment WWHS

Phone: 0429 092 490

+ These dates are subject to change and
will need to be checked with your
supervisor/manager.

E:WWBH.Redevelopment@gsahs.health.nsw.
gov.au
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http://www.wwhsredev.health.nsw.gov.au/

